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has  prepared  this  report  to  assist  residents  and  City  agencies 
develop  longer  range  solutions  to  community-wide  planning  issues. 

This  "Neighborhood  Profile"  contains  information  which  helps  bring 
into  sharp  focus  those  matters  which  are  of  concern  to  residents 
of  each  neighborhood  in  the  City.    This  information  facilitates 
public  understanding  and  assists  all  of  us--both  at  City  Hall  and 
in  the  neighborhood—in  determining  how  we  can  best  use  the  resources 
available  to  us. 

I  hoDe  this  booklet  serves  as  an  important  building  block  to  encourage 
greater  interest  in  the  problems  confronting  this  neighborhood  and  our 
City  and  help  us  all  in  developing  solutions  to  these  problems. 
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The  Boston  Redevelopment  Authority,  as  the  City  planning  aqency, 
is  pleased  to  submit  for  neighborhood  review  a  profile  of 
Roxbury 

It  is  my  hope  that  the  profile  can  serve  as  a  starting  point  in 
the  dialogue  that  should  and  must  take  place  between  neighborhood 
residents  and  public  officials  as  decisions  are  made  about  the 
use  of  community  development  funds  and  other  matters  of  public 
policy. 

The  decision-making  process,  of  course,  must  be  based  on  data 
that  is  up-to-date  and  accurate.    I  am  confident  that  the 
material  contained  in  this  report  can  be  of  great  assistance  to 
all  who  care  about  this  neighborhood  in  particular  and  the 
city  as  a  whole. 

Questions  and  comments  about  the  material  in  the  report  should  be 
directed  to  the  Neighborhood  Planning  staff  of  the  BRA.A 


Ro&ert  F.  Walsh 
Director 

Boston  Redevelopment  Authority 


This  planning  report,  prepared  by  the  Roxbury  Neighborhood  Planner, 
is  intended  to  assist  local  residents  and  City  officials  who  are  defining 
the  needs  of  and  programs  for  the  Roxbury  area.    It  is  also  written  to 
provide  prospective  residents  and  investors  with  an  analysis  of  current 
issues  facing  the  community. 

The  report  includes  background  information,  a  discussion  of  major 
community  planning  and  development  issues  and  recommended  strategies 
and  is  intended  to  aid  in  the  establishment  of  a  long  range  framework 
for  decision  making  by  the  public  and  private  sectors. 
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BACKGROUND 


NEIGHBORHOOD  HISTORY 

The  town  of  Roxbury  was  founded  in  1639  and  annexed  to  Boston 
in  1868.    Roxbury  village  lay  at  the  edge  of  the  hilly  farmland 
connected  to  Boston  by  a  narrow  neck  stretching  between  Back 
Bay  and  South  Cove.    In  the  early  1800's,  summer  houses  and 
country  estates  were  built  in  the  highlands  by  Boston's  wealthy 
families.    The  Marcus  Garvey  House,  formerly  the  Norfolk  House 
Center,  for  example,  at  one  time  was  a  fabulous  hotel  where  digni- 
taries rested  themselves,  their  horses,  coaches  and  servants  as 
they  traveled  to  Boston  from  Providence. 

The  first  major  development  was  from  1840  to  1870  when  less 
expensive  versions  of  Boston  townhouses  and  detached  single  and 
two  family  houses  were  constructed  along  Dudley  Street.  The 
majority  of  residential  development,  however,  took  place  between 
1870  and  1900  as  streetcar  service  was  extended  to  the  area  and 
the  bays  between  Roxbury  and  Boston  were  filled.    The  steeper 
central  highlands  area,  between  Washington  Street  and  Blue  Hill 
Avenue,  was  developed  less  densely  and  became  the  home  of  the 
more  affluent  families.    Houses  increased  in  size  as  they  approach- 
ed Franklin  Park.    The  surrounding  areas  were  developed  with 
more  moderately  priced  housing,  such  as  triple-deckers,  especially 
around  the  turn  of  the  century.    While  Roxbury  highlands  remained 
primarily  an  affluent  residential  district  durinq  the  19th  century, 
lower  (northern)  Roxbury  became  the  site  for  linht  industrial  uses 
and  a  residential  district  for  the  lower-middle  income  population, 
expanding  into  Roxbury.    Jewish  families  moved  into  the  southern 
area  replacing  earlier  residents  who  were  predominantly  Irish.  At 
about  the  same  time,  Black  families  first  moved  into  the  northern 
area.    The  Black  community  gradually  expanded  into  the  southern 
area  after  World  War  II. 

During  the  1940's  and  50's,  there  was  a  significant  migration  of 
lower  income  Blacks  from  the  south.    In  10  years,  the  area  com- 
pletely reversed  its  racial  compostion  from  80%  White  to  80%  non- 
White.    Today  the  composition  remains  relatively  the  same  with 
increasing  numbers  of  Spanish-speaking,  Cape  Verdean  and  West 
Indian  families  as  well  as  Black  and  White  professionals.  The 
influx  of  non-Whites  has  had  a  significant  impact  on  business  with 
many  now  owned  by  minorities. 

Most  housing  constructed  in  the  area  had  been  completed  by  1920. 
But  by  the  1950's  housing  deterioration  became  evident  in  large 
sections  of  the  district  although  many  areas,  notably  in  Upper 
(southern)  Roxbury,  remained  in  good  condition.    By  1960  com- 
munity leaders  began  work  on  a  revitalization  process  for 
Washington  Park  and  in  1963  Washington  Park  became  the  first 
residential  rehabilitation  project  undertaken  by  the  Boston 
Redevelopment  Authority. 


Although  there  is  still  a  dynamic  middle  class  group  residing  in 
Roxbury  today,  some  sections  remain  severely  impacted  by 
abandoned  buildings,  vacant  lots  and  crime.    The  future  of 
Roxbury  can  be  portrayed  as  promising  with  a  multiplicity  of 
public  and  private  groups  and  individuals  working  hard  to 
preserve  and  maintain  one  of  Boston's  most  diversified  and  exciting 
neighborhoods . 


EXISTING  CHARACTERISTICS 


1 .      Highland  Park 

Highland  Park  is  one  of  the  most  historical  sections  of 
Roxbury,  as  is  evident  from  John  Eliot  and  Alvah  Kittredge 
Squares.    It  is  also  a  neighborhood  with  unique  housing  and 
vistas  of  downtown  Boston.    Although  the  community  is  rela- 


tively  small,  Highland  Park  is  socially  and  ethnically  diverse 
with  older  Black  and  White  families  that  have  been  in  the  area 
for  a  long  time.    An  increasing  percentage  of  young  White 
and  Black  professionals  have  become  attracted  to  the  housing 
stock  and  topography  of  the  land.    This  new  population, 
along  with  a  comprehensive  planning  effort  currently  being 
made  by  the  Roxbury  Action  Program  (RAP),  have  proved  to 
be  a  stabilizing  factor  in  an  area  which  has  deteriorated 
greatly  in  the  past  ten  years. 

Sav-Mor 

The  Sav-Mor  area  is  relatively  stable  with  moderate  rates  of 
abandonment  and  vacant  lots.    There  is  a  relatively  high  rate 
of  home  ownership  in  the  area  which  can  be  considered  a 
buffer  between  the  Washington  Park  Urban  Renewal  Project,  a 
multi-million  dollar  public  investment,  and  the  Uphams  Corner- 
Dudley  neighborhood  which  has  recently  experienced  wide- 
spread abandonment. 

There  appear  to  be  two  distinct  neighborhoods  within  the 
Sav-Mor  area  generally  divided  by  Moreland  Street.    South  of 
Moreland  Street,  the  predominantly  Black  population  is  middle- 
income  with  many  long-term  residents.    Housing  is  in  better 
condition  than  in  the  rest  of  the  area  or  in  Roxbury  as  a 
whole.    North  of  Moreland  Street,  the  Spanish-speaking  com- 
munity has  recently  begun  to  expand  along  Dudley  Street. 
The  White  population  is  mostly  older  homeowners,  scattered 
throughout  the  area.    A  major  concern  to  the  area  and 
Roxbury  as  a  whole  is  the  Blue  Hill  Avenue  commercial  strip 
which  has  deteriorated  greatly  in  the  past  decade. 

Lower  Roxbury 

Lower  Roxbury  is  an  area  with  diverse  land  uses  -  residen- 
tial, industrial,  commercial  and  recreational.    Although  Lower 
Roxbury  is  primarily  a  lower  income  area  troubled  by  crime 
and  dominated  by  housing  projects,  the  area's  strength  lies  in 
the  Dudley  terminal  area  which  is  Roxbury's  central  business 
area.    The  decline  of  this  district  is  of  great  concern.  Other 
strengths  include  Campus  High  School,  the  new  occupational 
resource  center,  and  the  vast  amount  of  vacant  land  that  lies 
in  Lower  Roxbury  in  the  Southwest  Corridor  where  an  indus- 
trial park  is  presently  being  developed  by  the  City.  The 
first  tenant  of  the  industrial  park  will  be  the  Digital 
Equipment  Company. 


Washington  Park 

The  area  delineated  by  the  Washington  Park  Urban  Renewal 
Project  covers  an  area  of  502  acres.    It  is  bounded  by 
Washington,  Dudley,  Warren  and  Seaver  Streets. 


About  50%  of  Roxbury's  residents  live  in  Washington  Park  an 
area  where  median  incomes  and  property  values  are  the  highest 
in  the  district. 

Physically,  Washington  Park  is  quite  diverse  with  well  main- 
tained older  residential  areas  near  Franklin  Park,  new  housing 
constructed  under  the  renewal  program  in  the  center,  and  the 
Dudley  Station  commercial/institutional  area  near  Lower  Roxbury. 


Statistics  -  Roxbury  Planning  District 
1970  U.S.  Census 


Population 

Highland 

Park 

Lower  Washington 
SAV-MORRoxbury  Park 

Total 

\J  I  b  If  ILL 

C  i  t \i 

*w  i  iy 

Total 

7,639 

7,163 

8,596 

19,503 

42,901 

641,071 

%  Black 
%  Spanish 
%  White 

70% 
10% 
20% 

84% 
05% 
11% 

78% 
08% 
14% 

88% 
03% 
09% 

82% 
06% 
12% 

16% 
03% 
81% 

%  Under  18 
%  65  &  Over 

34% 
11% 

37% 
11% 

43% 
7% 

49% 
10% 

42% 
10% 

28% 
13% 

Income 

Median 

$6,100 

$6,300 

$4,900 

$  6,600 

$6,300 

$  9,100 

%  Below  Poverty 

Level  23. 
%  Unemployed  8. 

0% 
6% 

20. 
6. 

0% 
6% 

33.0% 
11.0% 

24.0% 
6.3% 

25.0% 
6.5% 

12. 
4. 

0' 

3' 

Housing 

Total  Units 

3,258 

2,455 

3,443 

6,919 

16,705 

232,448 

Median  Value 

$8,800 

$9,500 

$7,400 

$13,000 

$10,300 

$  19,600 

%  1&2  Family 
Structures 
%  Owner-Occupied 

19% 
53% 

34% 
66% 

13% 
26% 

26% 
52% 

23% 
49% 

31% 
80% 
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C.     PAST  MAJOR  PUBLIC  AND  PRIVATE  INVESTMENT  (1968-1976) 

Since  1963,  slightly  over  $39  million  has  been  spent  in  Washington 
Park  on  street  and  sidewalk  reconstruction,  sewer  and  water 
utility  construction,  street  lighting,  5  playgrounds,  parks  and 
recreational  centers,  land  assembly  costs  for  new  construction,  the 
Trotter  School,  Grove  Hall  Library,  Roxbury  Comprehensive  Health 
Center,  Police  Station  and  Court  House  at  the  Roxbury  Civic 
Center. 

1,249  units  of  housing  were  constructed,  financed  by  Federal 
221d3  or  236  housing  programs.    Another  271  units  of  elderly 
housing  were  constructed  by  the  Boston  Housing  Authority.  1,100 
units  were  rehabilitated  primarily  using  Section  312  grants.  In 
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addition,  there  has  been  a  significant  number  of  leased  housing 
units  allocated  throughout  Roxbury,  with  a  concentration  in  Upper 
Roxbury . 


The  renewal  project  at  Kittredge  Square,  budgeted  for  $2.3  million, 
has  spent  $200,000  primarily  for  real  estate  acquisition,  with  the 
remainder  to  be  spent  on  street  reconstruction  and  two  parks  in 
conjunction  with  residential  rehabilitation  work  being  undertaken 
by  the  Roxbury  Action  Program  and  other  developers. 

The  Campus  High  Urban  Renewal  Project,  budgeted  for  $24  million, 
has  spent  $15  million  primarily  for  the  construction  of  the  Madison 
Park  High  School.    In  addition,  260  housing  units  have  been 
developed  by  the  Lower  Roxbury  Community  Corporation  for  the 
elderly  and  for  low*  and  moderate  income  families.    130  townhouses 
developed  by  LRCC  are  currently  under  construction. 


The  City  has  allocated  approximately  $11.1  million  to  Roxbury  in 
the  past  three  years  under  the  Community  Development  Block 
Grant  Program  (CDBG).    These  funds  have  primarily  assisted  the 
Housing  Improvement  Program,  street  lighting,  building  demolition, 
vacancy  rehabilitation  of  the  Orchard  Park  Housing  Project  and 
social  services. 


1977  PUBLIC  INVESTMENT  PROGRAM 


The  1977  Public  Investment  Program  centers  around  housing,  com- 
mercial district  revitalization ,  capital  improvements  and  human 
services.    The  Housing  Improvement  Program,  which  provides  in- 
centives for  rehabilitation  of  1-6  unit,  owner-occupied  dwellings, 
will  be  available  throughout  the  entire  district.    The  funding  for 
this  program,  $200,000,  covers  approximately  120  buildings  in 


Roxbury.    A  40%  rebate  will  be  granted  for  major  structural  repairs 
electrical,  plumbing,  and  heating  -  as  opposed  to  20%  for  all  other 
eligible  repairs.    The  demolition  of  about  .25  abandoned  and  unsafe 
structures  has  been  planned  ($75,000)  with  an  additional  $75,000 
set  aside  for  boarding  structures  in  the  Sav-Mor  area.  $200,000 
have  been  allocated  for  the  Section  312(3%)  low  interest  rehabilita- 
tion loan  program.    In  Orchard  Park,  $256,620  has  been  allocated 
for  rehabilitaton  of  vacanct  units.    In  1977,  the  City  will  implement 
an  Open  Space  Management  Program  in  Roxbury  in  order  to  clean 
large  vacant  parcels  ($200,000). 

Commercial  center  revitalization  efforts  for  1977  are  focused  around 
the  Dudley  Station  area.    The  footpatrol  program,  $56,750,  will  be 
continued  and  a  program  to  rehabilitate  storefront  facades 
(RESTORE)  will  be  initiated  ($25,000). 

Capital  improvements  in  the  1977  program  include  residential 
street  lighting,  $152,000,  street  reconstruction,  $530,000  and  a  tot 
lot  retaining  wall,  $3,000. 

Over  $500,000  has  been  budgeted  for  various  human  service  pro- 
grams in  1977.    Drug  rehabilitation,  elderly  affairs,  services  to 
the  Spanish-speaking  as  well  as  services  to  women  and  youth  are 
examples  of  programs  that  were  approved. 


PLANNING  AND  DEVELOPMENT  ISSUES/RECOMMENDED 
■  STRATEGIES  (Mid  and  Long-Range) 

HOUSING 

Issues 

The  housing  stock  in  Roxbury  is  experiencing  a  rapid  decline  in 
both  quantity  and  quality.    The  percentage  of  owner  occupied 
structures  in  the  area  is  far  less  than  that  for  the  City  as  a  whole 
(Roxbury  49%;  City  80%).    Many  owner  occupants  have  been  unable 
or  unwilling  to  invest  more  money  into  their  properties.  Some 
owner  occupants  who  are  financially  able  to  invest  in  their  property 
are  often  unwilling  to  do  so  because  they  feel  that  the  City  has 
made  no  concerted  effort  to  revitalize  their  neighborhood  by  increas- 
ing public  improvements  in  the  area..    Many  other  owner  occupants 
are  unable  to  rehabilitate  their  homes  because  of  a  lack  of  credit. 

The  Housing  Improvement  Program  has  only  limited  impact  on 
Roxbury's  housing  stock  as  a  whole  because  of  the  low  percentage 
of  owner-occupied  units  and  a  lack  of  credit  availability. 

All  but  one  of  the  subsidized  multi-family  housing  projects  in  the 
area  are  in  danger  of  foreclosing.    It  has  become  evident  that  the 
level  of  Federal  subsidies  has  been  too  shallow.    The  subsidies  are 
not  adequate  enought  to  cover  inflated  operation  costs.    In  addition 


inadequate  management  of  some  projects  has  surfaced  as  a  major 
problem . 

One  of  the  most  devasted  public  housing  projects  in  the  City  of 
Boston,  Orchard  Park,  is  located  in  Roxbury.    The  tenant  popula- 
tion consists  of  85%  single-parent  families,  and  85%  of  households 
with  no  employed  member.    The  crime  rate  of  the  project  is  the 
second  highest  in  the  City.    Although  funds  have  been  designated 
for  the  rehabilitation  of  a  coordinated  approach  to  planning  the 
project's  future  has  not  been  realized. 

Strategies 

Rehabilitation  of  owner  occupied  housing  can  be  hastened  by  the 
use  of  rehabilitation  advances  as  recommended  in  The  Boston  Plan. 
This  mechanism  would  enhance  the  existing  Housing  Improvement 
Program.    Those  persons  who  presently  cannot  take  advantage  of 
HIP  because  of  a  lack  of  funds  or  credit  would  be  able  to  receive 
an  advance  to  cover  the  cost  or  a  portion  of  the  cost  of  rehabilita- 
tion.   After  the  rehabilitation  has  been  completed,  a  lien  will  be 
placed  on  the  property  and  the  loan  amount  would  be  repaid  when 
the  property  is  sold.    Homeowners  could  also  be  aided  by  increased 
allocations  of  low  interest  Section  312  funds.    These  funds  would 
enable  persons  willing  to  rehabilitate  their  residences  to  acquire  a 
3%  interest  insured  loan  for  up  to  20  years.  Non-subsidized 
multi-family  units  could  benefit  from  the  State-funded  rental  assis- 
tance program,  Chapter  707.    The  707  Program  allows  for  rent 
increases  up  to  the  allowable  rent  levels  in  order  to  cover  the 
estimated  cost  of  rehabilitation. 

Subsidized  multi-family  units  are  in  dire  need  of  deeper  subsidies. 
Section  8  subsidy  money  must  be  made  available  to  these  existing 
projects  in  Roxbury.    The  funds  will  serve  to  protect  the  massive 
investments  made  in  the  past  and  to  improve  the  quality  of  living 
in  the  subsidized  projects.    In  addition,  the  City  must  seek  to 
have  operational  subsidies  made  available  to  faltering  subsidized 
projects  so  that  the  proper  management  of  these  projects  will  not 
be  an  impossible  task. 

The  Master  Plan  for  Orchard  Park  being  developed  by  the  City  of 
Boston  and  the  Boston  Housing  Authority  must  be  strongly  supported. 
Efforts  are  presently  underway  to  rehabilitate  the  physical  plant  of 
the  project.    Only  through  the  concentrated  efforts  of  both  the 
BHA  and  the  City  can  any  permanent  change  be  realized. 

COMMERCIAL  AREA  DECLINE 

Issue  -  Dudley  Station 

Historically,  the  Dudley  Station  area  in  Roxbury  has  been  a  major 
transportation  node  and  shopping  area  for  the  surrounding  neigh- 
borhood.   However,  a  loss  of  buying  power  by  neighborhood 
residents,  traffic  congestion,  lack  of  parking,  security  problems, 


storefront  obsolescence,  the  influx  of  bars  and  nightclubs,  and  the 
decreasing  attractiveness  of  the  neighborhood  in  recent  years,  has 
led  to  decline  in  the  commercial  viability  of  the  Dudley  area.  The 
absence  of  a  strong  unified  image  has  been  cited  as  one  of  the 
area's  major  problems. 

Most  commercial  uses  in  the  Dudley  area  are  concentrated  along 
Washington  Street  and  Dudley  Street.    In  addition,  there  are  a  few 
commercial  establishments  along  secondary  streets  in  the  shopping 
district.    While  many  of  the  structures  occupied  by  commercial 
users  are  basically  in  good  condition,  some  buildings  are  in  need 
of  major  repairs. 

Working  jointly,  the  City  and  the  Dudley  Merchants  Association 
have  completed  Phase  I  of  a  planning  program.  This  included  the 
rehabilitation  of  the  City's  parking  lot  located  at  Shawmut  Avenue 
and  Ruggles  Street  and  a  commercial  lighting  program,  and  in 
addition,  street  lighting  improvements  for  sections  of  Washington 
Street.    The  reconstruction  of  Warren  Street  from  the  Roxbury 
Boy's  Club  to  Dudley  Terminal  and  the  Roxbury  Branch  of  the 
Boston  Public  Library  have  been  completed.    The  MBTA  has  re- 
painted the  elevated  structure  on  Washington  Street  and  rehabil- 
itating Dudley  Station.    The  RESTORE  Program  has  also  been 
effective  in  the  area. 

Strategy 

Cooperative  involvement  of  the  City  and  the  Dudley  Merchants 
Association  is  basic  to  the  revitalization  of  the  Dudley  Station 
area.    In  the  coming  year,  work  should  focus  on  snecific  street- 
scape  and  pedestrian  improvements,  expansion  of  the  Foot  Patrol 
Program,  a  storefront  rehabilitation  program,  an  upgrading  of 
vacant  lots,  and  demolition  and  boarding  of  abandoned,  unsalvage- 
able  buildings. 

Studies  should  be  undertaken  to  analyze  current  and  potential 
markets  and  to  promote  an  appropriate  mix  of  stores.    The  Dudley 
merchants  should  ensure  that  an  adequate  replacement  for  the 
existing  Organe  Line  is  developed  for  the  area.    The  realignment 
of  the  Orange  Line  to  the  Southwest  Corridor  will  have  a  major 
impact  on  this  commercial  area.    The  replacement  service  developed 
must  provide  services  for  the  Dudley  Station  area  within  one  year 
of  the  relocation  of  the  Orange  Line  to  ensure  the  continuance  of 
the  presently  existing  life  line  of  this  commercial  node  to  its  patrons 
The  removal  of  the  El  and  the  ensuing  replacement  service  will 
enhance  the  revitalization  of  the  Dudley  terminal  area. 

I ssue  -  Grove  Hall 

The  Grove  Hall  area,  once  a  thriving  business  district,  has  been 
gradually  declining  over  the  past  several  years.    The  upgrading  of 
this  area  is  key  to  the  stability  of  the  surrounding  residential 


neighborhood.    The  Grove  Hall  Development  Council  has  been  in 
the  process  of  upgrading  the  Grove  Hall  shopping  area  along  Blue 
Hill  Avenue.    The  Nation  of  Islam  (Black  Muslims)  has  brought 
new  commercial  life  to  the  area  with  their  market,  restaurant, 
bakery,  and  real  estate  concerns. 

Urban  Systems  Street  Improvements  for  Grove  Hall  are  in  the 
design  stage  and  await  funds.    In  addition,  the  City  has  conveyed 
tax  foreclosed  commercial  properties  to  the  Prince  Hall  Masonic 
Temple  in  an  effort  to  further  revitalize  the  area. 

Strategy 

The  City  should  give  full  support  to  the  Prince  Hall  Masons  who 
are  rehabilitating  approximately  15  buildings  in  the  commercial 
sector.    The  abandoned  infill  properties  on  Hartwell  Street  should 
be  demolished  and  converted  into  a  parking  lot.    The  current 
planning  for  new  transportation  improvements  should  support  the 
Grove  Hall  improvement  efforts.    Efforts  by  the  City  to  implement 
the  RESTORE  Program  should  be  continued  in  this  area. 

UNEMPLOYMENT 

Issue 

Unemployment  is  a  chronic  problem  in  the  Black  community  where 
rates,  particularly  among  Black  youths,  are  higher  than  the  City 
as  a  whole.    (Roxbury  20%,  City  12%;  source:    Hart  Survey,  1977). 
With  recent  economic  developments,  employment  opportunities  for 
residents  of  the  community  and  elsewhere  have  decreased  severely. 
The  current  recession  which  affected  the  City  and  metropolitan 
area  has  struck  Roxbury  particularly  hard.    High  unemployment 
rates  frequently  accompany  high  crime  rates,  another  serious 
issue. 

Strategy 

One  way  to  help  stabilize  the  employment  situation  for  Roxbury 
residents  is  to  establish  more  jobs  within  the  community  itself. 
Construction  stimulated  by  public  and  private  housing  development 
in  the  area  can  have  a  major  employment  impact.    Minority  construc- 
tion firms  have  good  track  records,  but  have  had  only  limited 
opportunities  in  the  area.    There  needs  to  be  a  more  equitable 
arrangement  for  awarding  public  construction  and  demolition  con- 
tracts both  in  Roxbury  and  the  City  as  a  whole. 

The  minority  developer  must  continue  to  solicit  and  receive  support 
from  all  local  lending  institutions.    Also,  the  minority  developer 
must  seek  new  interests  outside  of  his  initial  base  of  operations,  to 
further  increase  the  flow  of  money  back  to  his  neighborhood. 


12  There  is  an  urgent  need  for  continued  and  increased  aid  to  voca- 

tional and  manpower  training  programs,  job  centers  and  provisions 
for  summer  employment  for  youth.    The  Community  Development 
Corporation  of  Boston's  proposed  industrial  park  in  lower  Roxbury, 
is  intended  to  provide  a  significant  amount  of  jobs  for  people 
within  the  community.    It  is  vital  that  this  objective  be  met  and 
insured . 

The  first  tenant  of  CTIP  will  be  Digital  Equipment  Corporation. 
Digital  is  committed  to  building  a  58,000  square  foot  manufacturing 
plant  on  the  site.    The  plant  will  provide  300  new  jobs  when  it  is 
operational  in  1978. 

The  Boston  Plan  outlines  steps  to  insure  the  training  of  community 
residents  for  new  jobs  created  in  the  Crosstown  Industrial  Site. 
Through  the  use  of  CETA  and  other  Federal  discretionary  grants, 
the  City  would  be  able  to  reimburse  firms  or  compensate  in  other 
ways  for  the  extraordinary  costs  that  may  be  associated  with  the 
hiring  of  unemployed  and  unskilled  area  residents. 

The  complete  development  of  the  industrial  park  is  of  high  priority 
to  the  community.    Efforts  must  be  continued  to  make  this  project 
a  reality  as  soon  as  possible. 

D.  CRIME 
Issue 

Crime  is  a  major  issue  in  Roxbury  and  is  closely  related  to  unem- 
ployment.   The  community  has  suffered  from  the  problem  longer 
than  other  sections  of  the  metropolitan  area.    Crime  has  had  a 
major  negative  affect  on  property  values  and  marketing  as  well  as 
commercial  center  decline. 

Strategy 

Programs  for  criminal  and  youthful  offenders  need  to  be  continued 
and  expanded  through  community  organizations.    Increased  police 
response  in  high  crime  areas  is  necessary  to  provide  residents 
with  a  sense  of  security  within  their  own  homes  and  neighbor- 
hoods.   Residents  and  businessmen  should  also  take  appropriate 
security  precautions.    Additional  street  lighting  is  currently  being 
completed  and  should  be  proposed  for  problem  areas. 

E.  TRANSPORTATION 

1 .      New  Dudley  Street,  Phase  II 
Issue 

Due  to  the  construction  of  the  Campus  High  School,  the 
Occupational  Resource  Center  and  developments  in  the 


Southwest  Corridor,  existing  Roxbury  Street  must  be  widened 
to  accommodate  the  increased  traffic  volume  that  will  be 
generated  by  these  projects. 

Strategy 

Completion  of  New  Dudley  Street,  Phase  II  will  be  a  vital  link 
between  the  Southwest  Corridor  arterial  and  the  Dudley 
Terminal  commercial  area  and  other  areas  in  Roxbury  -  North 
Dorchester.    Traffic  safety  will  be  improved  by  the  removal 
of  detour  traffic  through  Eliot  Square  and  on  residential 
streets. 

The  complete  development  of  New  Dudley  Street  in  the  Campus 
High  School  Project  Area  is  important  for  the  full  realization 
of  all  aspects  of  the  Campus  High  School  renewal  plan.  New 
Dudley  Phase  I  is  completed  so  that  the  total  project  requires 
the  implementation  of  Phase  II  from  Roxbury  Street  to  Dudley 
Terminal . 

Two  alternative  routes  have  been  suggested  for  New  Dudley 
Street,  Phase  II,  one  of  which  involves  the  relocation  of  the 
Roxbury  Post  Office.    The  other  alternative  plan  calls  for  the 
road  to  be  built  in  two  sections;  westward  movemement  would 
be  to  the  north  of  the  post  office  and  eastward  movement 
would  be  to  the  south  of  the  post  office.    The  City  must  get 
a  firm  commitment  from  the  Post  Office  Department  to  maintain 
uninterupted  service  in  the  area  if  the  first  alternative  is 
selected . 

2.      Roxbury  Replacement  Service 
Issue 

The  relocation  of  the  Orange  Line  to  the  Southwest  Corridor 
will  result  in  the  removal  of  the  existing  elevated  railway  on 
Washington  Street  from  the  South  End  to  Forest  Hills. 

A  replacement  service  is  planned  for  the  area  currently 
served  by  the  elevated.    A  study  is  presently  underway  to 
determine  the  most  feasible  alignment  for  this  service.  The 
alternatives  being  studied  are  either  subway  or  surface  transit 
facilities  along  Washington  Street  to  Dudley  Station,  con- 
tinuing south  along  one  or  more  of  the  following  alignments: 
Warren  Street,  Blue  Hill  Avenue,  or  the  Midlands  Branch 
Railroad . 

The  Project  Working  Committee  for  the  replacement  service 
includes  community  residents,  merchants  and  agencies  as  well 
as  representatives  from  the  BRA  and  the  City. 
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Strategy 


The  City  should  support  the  alignment  and  transportation 
mode  which  will  provide  access  to  the  majority  of  affected 
residents  and  which  will  provide  the  most  efficient  service. 
Consideration  should  also  be  given  to  the  fact  that  the  re- 
placement service  will  provide  a  catalyst  for  economic  develop- 
ment in  the  area.    The  existing  commercial  nodes  in  the  area 
must  be  adequately  served  so  that  their  planned  revitalization 
can  become  a  reality.    The  service  should  complement  the 
residential  and  commercial  improvements  outlined  in  The 
Boston  Plan. 

3.  Martin  Luther  King,  Jr.  Boulevard  (Extension) 
Issue 

Adequate  crosstown  circulation  patterns  are  presently  non- 
existent in  the  Roxbury  area.    Morton  Street  in  Mattapan  and 
Massachusetts  Avenue  in  the  South  End  are  the  closest  major 
crosstown  arterials.    The  proposed  Crosstown  Street  in  Lower 
Roxbury  which  is  scheduled  to  begin  construction  in  the 
Summer  of  1978  will  alleviate  part  of  the  problem  of  the  large 
volume  of  traffic  that  currently  utilizes  the  local  streets  for 
crosstown  movement.    An  additional  major  crosstown  arterial 
will,  however,  be  needed  to  adequately  eliminate  the  overuse 
of  local  streets. 

Strategy 

Martin  Luther  King,  Jr.  Boulevard  should  be  reconstructed  as 
a  crosstown  thoroughfare  connecting  Brooklin  Village  and  the 
Freeport  Street  Interchange  of  the  Southeast  Expressway.  It 
presently  runs  from  Washington  Street  to  Warren  Street.  A 
comprehensive  planning  study  should  be  conducted  to  determine 
the  impact  that  the  road  would  have  on  housing  and  other 
developments  in  the  effected  areas. 

4.  Southwest  Corridor  Project 
Issue 

Engineering  and  design  work  has  begun  on  the  arterial  street 
and  the  new  Orange  Line  which  will  be  located  in  the  Southwest 
Corridor.    Decisions  must  now  be  made  as  to  the  future  use 
of  parcels  created  by  the  transportation  network.  Community 
input  into  the  design  stage  of  the  transportation  network  is 
also  essential. 


Strategy 


Economic  development  ventures  in  which  the  adjacent  com- 
munities have  input  are  essential.    The  City  should  support 
the  efforts  of  the  local  community  development  corporations 
who  are  interested  in  developing  land  in  the  Southwest 
Corridor.    Joint  ventures  with  large  institutional  bodies  such 
as  Northeastern  University  should  be  encouraged.    This  type 
of  development  will  ensure  a  final  project  that  will  provide  a 
better  environment  for  local  residents  as  well  as  economic 
gains  for  local  development  corporations. 

The  City  should  strongly  support  the  concept  of  community 
input  into  the  design  of  the  three  stations  for  the  new  Orange 
Line  that  will  be  located  in  Roxbury.    The  Station  Area  Task 
Forces  serve  as  the  mechanism  through  which  all  interested 
parties  can  have  a  direct  input  into  the  design  criteria  for 
the  stations  and  the  adjacent  landscaped  areas.    The  City 
should  strongly  support  this  effort  so  that  both  the  users  of 
the  services  and  the  residents  of  the  area  will  be  able  to  gain 
maximum  benefits. 

VACANT  LOTS 

I  ssue 

The  problem  of  poorly  maintained  vacant  lots  within  the  area 
provides  a  place  for  the  festering  of  rodents  and  illegal  dumping 
as  well  as  the  creation  of  eyesores  and  decline  in  neighborhood 
confidence. 

Strategy 

There  is  a  citywide  effort  to  upgrade  presently  vacant  land  and 
return  it  to  productive  use.    The  creation  of  Victory  Gardens  is 
an  effective  approach  in  upgrading  lots.    In  terms  of  a  longer 
range  strategy,  the  City  through  the  BRA  has  begun  implementing 
an  Open  Space  Management  program  in  Roxbury  and  abutting 
neighborhoods  using  50  CETA  workers  to  clean  and  upgrade  vacant 
lot  in  the  community  in  concert  with  community  groups.  The 
Boston  Environmental  Health  Improvement  Program  (BEHIP)  is 
working  to  eliminate  the  rodent  problem  in  the  City.    The  program 
is  geared  to  the  removal  of  rat  harberage  and  to  monitoring  land- 
lords' adherence  to  the  State  Sanitary  Code. 


16  G. 


REVITALIZATION  OF  JOHN  ELIOT  SQUARE 


I  ssue 

The  revitalization  of  John  Eliot  Square  is  important  because  of  the 
historic  significance  of  the  area  and  the  potential  that  the  Square 
has  in  strengthening  Highland  Park  and  Roxbury  as  a  whole. 

Strategy 

To  preserve  and  restore  existing  historical  and  residential  build- 
ings and  to  provide  new  housing,  recreational  and  commercial 
facilities  in  order  to  further  promote  additional  reinvestment  within 
the  Highland  Park  and  Roxbury  community. 

Plans  have  been  formulated  to  develon  a  five  million  dollar  housing 
project  sponsored  by  the  Roxbury  Action  Program  (RAP-up  Ma) 
and  located  immediately  south  from  the  First  Church.    RAP  also 
plans  to  spruce  up  the  shopping  area  with  improvements  including 
a  new  restaurant  and  rehabilitation  of  four  historic  buildings 
there. 

The  City  has  torn  down  the  Eliot  nursing  home,  built  a  parking  lot 
on  the  site  and  reconstructed  the  sidewalk  on  Roxbury  Street. 
The  City  will  help  in  restoring  the  Dillaway-Thomas  House,  build- 
ing a  playground  as  well  as  doing  more  street  reconstruction  in 
and  around  the  square. 

John  Eliot  Square  is  a  National  Historic  District.    Whatever  funds 
are  available  should  be  tapped  so  as  to  preserve  the  historic 
significance  of  the  community. 

H.     PRESERVATION  OF  INVESTMENT 

I  ssue 

Washington  Park  is  a  $39  million  urban  renewal  investment  that  is 
currently  being  endangered  by  blighting  influences  from  the  east 
as  well  as  the  area's  interior.    A  strategy  must  be  developed  to 
preserve  this  massive  public  investment. 

Strategy 

The  City's  top  priority  in  terms  of  MHFA  projects  should  be 
"Sugar  Hill  Gardens"  to  be  located  on  Harold  Street  near  Waumback 
and  Hollander  Streets.    This  housing  development  should  stem  the 
process  of  incipient  decline  in  the  areas  abutting  the  now  vacant 
parcel . 


In  addition  the  steps  outlined  in  The  Boston  Plan  to  upgrade  the 
existing  residential  housing  stock  in  the  Sav-Mor  neighborhood 
along  Blue  Hill  Avenue  must  be  carried  out. 

The  plans  call  for  the  utilization  of  serveral  complementary  programs 
to  upgrade  the  housing  stock  including: 

-  HIP  rebates 

-  HUD  Section  312  direct  loans 

-  HUD  Chapter  707  rental  assistance 

-  Rehabilitation  advances 

-  Code  enforcement 

The  Housing  Improvement  Proqram  provides  for  exemption  from 
property  tax  reassessment  on  code-related  repairs,  comprehensive 
repair  and  finance  counseling  and  reabtes  equal  to  40%  of  the  value 
of  mechanical  system  and  major  structural  repairs  and  a  rebate  of 
20%  of  the  value  of  the  other  types  of  repairs.    A  rebate  equal  to 
50%  of  the  value  of  all  repairs  undertaken  by  eldelry  homeowners 
is  provided.    A  special  allocation  of  HIP  rebate  funds  will  be  set 
aside  for  the  Sav-Mor  area  over  the  next  three  years. 

An  increased  annual  allocation  of  HUD  Section  312  loans  is  proposed 
in  The  Boston  Plan.    These  insured  loans  make  it  possible  for 
homeowners  who  are  financially  unable  to  obtain  conventional  loans 
to  get  funds  for  home  repairs. 

The  Chapter  707  program  provides  both  safe  and  decent  housing 
units  for  low-income  tenants  and  at  the  same  time  increases  the 
rental  income  for  landlords.    Rents  can  be  increased  to  the  maxi- 
mum allowable  levels  in  order  to  cover  estimated  rehabilitation 
costs. 

Rehabilitation  advances  will  be  made  available  to  those  homeowners 
who  cannot  afford  an  additional  loan  no  matter  what  the  terms. 
When  the  rehabilitation  advance  is  made  a  lien  will  be  placed  on 
the  property  and  the  loaned  amount  must  be  repaid  when  the 
property  is  sold. 

Those  owner  occupants  and  absentee  landlords  who  do  not  choose 
to  rehabilitate  their  properties  to  complement  the  above  mentioned 
housing  programs  will  be  closely  monitored  by  a  community  spon- 
sored, City  operated  code  enforcement  program. 

Through  adequate  funding  of  these  five  programs  more  than  75%  of 
the  area's  structures,  including  95%  of  the  owner  occupied  buildings, 
will  be  fully  rehabilitated  within  three  years. 


PROPOSED  THREE  YEAR  IMPROVEMENT  PROGRAM  (1978-1980) 
AND  LONGER  RANGE  PLANNING  AND  DEVELOPMENT  PROGRAMS 
AND  OBJECTIVES 


In  preparing  recommendations  for  this  proposed  program,  recent  funding 
levels  are  assumed.    However,  citywide  efforts  must  be  made  to  improve 
funding  levels  through  increased  federal,  state  and  local  aid.    The  City 
faces  tremendous  burdens  based  on  the  uncertainty  of  the  municipal 
bond  market,  the  inequitable  tax  structure  in  Massachusetts,  and  cut- 
backs at  the  state  and  federal  level. 

Because  of  scarcity  of  available  funds  the  City  must  continue  to  utilize 
a  variety  of  resources  to  coordinate  neighborhood  preservation  efforts 
and  maximize  whenever  possible  the  leveraging  of  private  investment. 

During  the  next  three  years,  the  City's  program  must  address  the 
major  planning  issues  of  residential  disinvestment  and  abandonment 
problems,  commercial  center  decline,  the  future  of  the  Southwest 
Corridor,  transit  replacement  and  preservation  of  recent  City  invest- 
ments . 

RESIDENTIAL  STABILITY 

In  1978-1980  the  Housing  Improvement  Program  (HIP)  will  be  revamped 
considerably.    Loan  guarantees  and  deferred  payment  loans  in  addition 
to  rebates  will  be  tried  in  the  Roxbury  community.    One  of  the  major 
problems  of  the  HIP  in  Roxbury  has  been  credit  availability.    The  City 
and  state  are  now  making  an  effort  to  expand  credit  availability  through 
such  measures  as  public  disclosure  of  lending  practices  by  local  financial 
institutions  in  areas  alleged  to  be  "red-lined."    Actions  such  as  this 
need  to  be  continued.    An  expansion  of  the  312  (3%)  loan  rehabilitation 
program  is  also  needed.    The  program  is  currently  being  targeted  in 
the  Sav-Mor  area  in  conjunction  with  the  state  Section  707  rent  subsidy 
program.    Another  area  where  312  loans  could  have  a  significant  impact 
would  be  in  the  Fort  Hill  area  of  Highland  Park. 

In  Roxbury  there  is  a  great  number  of  abandoned,  unboarded  houses. 
These  houses,  many  of  them  city-owned,  often  provide  a  haven  for 
derelicts  and  criminals  as  well  as  being  a  safety  hazard  to  young  children. 
It  is  strongly  recommended  that  the  City's  policy  on  boarding  become 
more  efficient  to  alleviate  this  situation.    Existing  problems  are  difficulty 
in  locating  owners,  and  excessive  time  in  the  foreclosure  process. 
Once  boarded  these  city-owned  properties  should  be  auctioned  as  soon 
as  possible  so  as  to  remove  the  blighting  influence  it  gives  to  the 
community  as  well  as  to  generate  more  taxes  in  an  effort  to  help  expand 
the  City's  tax  base.    The  HIP  program  in  conjunction  with  a  homestead- 
ing  or  Neighborhood  Housing  Services  program  should  prove  to  be  a 
great  asset  in  helping  potential  homeowners  in  improving  these  proper- 
ties.   A  Neighborhood  Housing  Services  program  or  equivalent  is  needed 
in  the  Sav-Mor  area  in  order  to  maximize  efforts  there.  Basically, 
citizens  would  take  the  initiative  on  what  role  the  City  and  banks 
should  play  in  the  community.    Those  properties  where  rehabilitation 
would  be  too  costly  should  be  demolished. 


VACANT  SPACE,  PARKS  AND  PLAYGROUND  MANAGEMENT 


In  1978-1980  Open  Space  Management  should  be  a  major  priority.  The 
Roxbury  Community  contains  hundreds  of  vacant  lots.    The  majority  of 
these  lots  are  unmaintained  and  have  become  the  home  for  rats  as  well 
as  illegal  dumping  sites  for  building  contractors  and  individuals.  Sys- 
tematic City  maintenance,  cleaning,  grading  and  fencing  of  city-owned 
lots,  parks  and  playgrounds,  need  to  be  increased  and  monitored. 

In  an  effort  that  would  alleviate  the  public  maintenance  issue,  the  City 
last  year  entered  into  a  contract  with  the  Roxbury  Multi-Service  Center 
(RMSC).    The  scope  of  work  involved  maintenance  of  all  BRA  lots 
within  the  community.    In  addition,  there  is  a  federally  funded  com- 
ponent of  Health  and  Hospitals,  the  Boston  Environmental  Health 
Improvement  Program,  that  has  cleaned  up  lots  in  the  Orchard  Park/ 
Sav-Mor  area.    There  is  a  great  need  to  continue  and  expand  these 
programs  in  conjunction  with  the  Open  Space  Management  program  to 
avoid  a  duplication  of  efforts  and  to  maximize  the  effectiveness  of  each 
program. 

CAPITAL  IMPROVEMENTS 

In  1978-1980,  funds  should  be  targeted  for  upgraded  traffic  signali- 
zation  at  the  intersections  of  Blue  Hill  Avenue  and  Dudley  as  well  as 
Seaver  and  Harold  Streets.    The  permanent  extention  of  the  traffic 
median  in  Grove  Hall  should  be  constructed  with  neckdowns  at 
Washington  Street  and  Blue  Hill  Avenue.    In  terms  of  street  recon- 
struction, New  Dudley  II  should  be  the  top  priority  and  should  be 
completed  as  soon  as  possible. 

COMMERCIAL  CENTER  DECLINE 

The  commercial  center  revitalization  program  for  1978-1980  should  con- 
tinue incentives  for  storefront  fix-ups,  examine  business  district  amenity 
needs  such  as  street  furniture,  and  evaluate  additional  police  footpatrol 
programs.    In  terms  of  a  long  range  strategy,  efforts  need  to  be  con- 
tinued to  stabilize  the  abutting  residential  areas  and  to  promote  an 
adequate  transit  replacement  service. 

THE  BOSTON  PLAN:     BLUE  HILL  AVENUE  PROPOSAL 

The  portion  of  Blue  Hill  Avenue  running  through  the  Orchard  Park/ 
Sav-Mor  sections  of  Roxbury  has  experienced  a  high  rate  of  abandon- 
ment since  1967.    This  has  resulted  in  an  overall  decline  in  neighbor- 
hood confidence  especially  in  the  Dudley  Business  District.    Major  HUD 
and  City  urban  renewal  investments  in  the  abutting  Washington  Park 
area  have  done  little  to  slow  this  disinvestment. 

Orchard  Park,  immediately  north  of  Sav-Mor,  is  an  area  of  1,800  units 
that  is  dominated  by  the  774  unit  Orchard  Park  Housing  Project;  now 
approximately  1/3  abandoned.    It  is  a  predominantly  Black  and  Hispanic 
area  that  is  characterized  by  high  unemployment  (22%),  low  incomes 
(median  of  $5,000)  and  one  of  the  highest  rates  of  crime  in  the  City. 


Final  engineering  plans  are  being  prepared  for  the  construction  of  a 
new  crosstown  street  that  was  funded  to  connect  the  Massachusetts 
Avenue  exit  on  the  Southeast  Expressway  to  Columbus  Avenue.  Exist- 
ing industrial  uses,  good  rail  facilities,  excellent  highway  access,  and 
proximity  to  a  large  available  labor  market  makes  vacant  land  aong  this 
right-of-way  an  excellent  location  of  industrial  development.  Funds 
should  be  allocated  to  assemble,  improve  and  provide  access  to  these 
sites.    Digital  Equipment  Corporation  has  already  made  a  commitment  to 
build  a  facility  on  this  site.    Two  other  firms  have  also  shown  an 
interest  in  locating  in  this  area. 

In  the  long  run,  the  MBTA  plans  to  provide  replacement  transit  service 
through  Dudley  Station  that  would  create  investment  opportunities  there 
while  providing  better  access  to  the  abutting  residential  areas.    It  is 
proposed  that  funds  be  sought  to  be  used  to  acquire  and  prepare  sites 
for  new  commercial  opportunities  in  the  Dudley  Station  area. 

The  City  has  allocated  $250,000  to  renovate  vacant  apartments  within 
the  Orchard  Park  housing  project.    However,  much  greater  modern- 
ization and  Target  Projects  Program  funds  are  needed  to  create  a  com- 
petitive housing  environment.    It  is  proposed  that  funds  be  made  avail- 
able to  make  street,  landscaping  and  lighting  improvements  in  and 
around  the  project  that  would  make  it  securable  and  more  pleasant  for 
family  living.    Formation  of  a  Tenant's  Management  Corporation  and 
placement  of  unemployed  residents  in  jobs  generated  as  part  of  the 
program  would  be  important  elements  in  revitalizing  the  development. 

Most  of  the  stores  originally  built  along  the  Dudley  Street  and  Blue  Hill 
Avenue  streetcar  lines  are  too  small  and  scattered  to  compete  with  new 
auto-oriented  shopping  centers  and  proposed  transit-orientated  business 
district  developments.    Deterioration  along  these  main  streets  has  been 
influential  in  discouraging  private  investment  in  abutting  residential 
neighborhoods.    It  is  therefore  proposed  that  funds  be  allocated  to 
acquire  and  clear  vacant  parcels  along  these  streets  for  use  as  off- 
street  parking,  side  yards,  new  housing  and  commercial  development. 
In  addition,  funds  are  being  sought  to  reconstruct,  light  and  landscape 
these  streets. 

In  order  to  stabilize  the  abutting  residential  Sav-Mor  neighborhood,  it 
is  proposed  that  a  new  Neighborhood  Housing  Service  area  be  estab- 
lished to  provide  bank  loans,  counseling  and,  as  necessary,  revolving 
loans  to  existing  homeowners  so  they  can  maintain  their  homes.  The 
costs  of  operating  such  a  program  would  be  split  between  the  sponsor- 
ing banks  and  the  City.    In  addition,  street  improvements  would  be 
made  to  complement  these  housing  improvements. 

At  present,  there  are  approximately  40  abandoned  residential  structures 
in  the  area  that  are  feasible  to  renovate  and  sell  to  owner-occupants. 
It  is  proposed  that  CETA  funds  be  used  to  hire  local  unemployed  persons 
to  work  under  the  supervision  of  tradesmen  to  renovate  these  buildings 
to  a  point  where  a  new  owner  could  move  in  and  complete  the  building 
himself. 


4. 


Houst ng 
Improvements 


BOSTON  PUBLIC 


ROXBURY 

FUTURE  INVESTMENT  NEEDS  as  related  to  Issues,  strategies  and  1977  Investment  Proqram 


Preserve  owner  occupied  units 


Rehabilitation  of  non-subsidized  multi- 
family  units. 


Preserve  subsidized  multi-family  units 


Rehabilitation  of  public  housing  unlts- 
Orcnard  Park 


1977  INVESTMENT  PROGRAM 


1200.000 


Vacancy  rehabilitation  of  units  In 
Orchard  Park  Public  Housing  Project- 
t256.620  


PROPOSED  1978-1980  NEIGHBORHOOD 
IMPROVEMENT  PROGRAM  ACTIVITIES 


Increased  allocations  for  both  HIP  and  312 

program. 
Rehabilitation  advances. 
Code  enforcement  proqraai.  


Allocation  of  Chapter  707  rental  assistance 
funds . 

Code  enforcement  program  


Urge  Federal  Government  to  provide  deeper 
subsidies  for  all  subsidized  projects  In 
the  area.  


Continue  vacancy  rehabilitation  of  Orchard 
Park  Project. 


Commercial  Area 
Decline 


Expansion  of  Footpatrol  Proqram 
Upgrading  of  vacant  lots 

Demolition  and  boarding  of  abandoned 
buildings 

RESTORE  Proqram  


I  56.705 


$  75.000 
i  25.000 


Continued  funding  of  Footpatrol  program. 
Creation  of  program  to  deal  with  short  term 

and  long  term  uses  of  vacant  land  In 

commercial  areas. 
Continued  funding  for  demolition  and  boarding. 

Continued  funding  of  RESTORE  Proqram  


Unemployment 


Dtvelop  greater  opportunities  for 
minority  contractors. 

Creation  of  training' program  for  un- 
skilled and  underskllled  employees 
of  Crosstown  Industrial  Park.  


Develop  training  proqram  for  unskilled  local 
residents  who  seek  employment  In  Crosstown 
Industrial  Park  threuqh  use  of  CETA  funds. 


Transportation 


Vacant  Lots  - 
Neighborhood 
Maintenance 


Completion  of  New  Dudley  Street  Phase  II 


Construction  of  new  Dudley  Street  Phase  II. 


Roxbury  Repl 


t  Service 


Support  transit  alternative  which  will  maxi- 
mize benefits  to  both  residents  and  busl- 
nessmen .  


Hartin  Luther  King,  Jr.  Boulevard 
extension 


Secure  funds  to  support  comprehensive 
Planning  Study  of  Impact  of  proposed 
extension.  


Southwest  Corridor  Project 


Develop  land  use  plan  for  vacant  area 

created  by  Southwest  Corridor  Transporta- 
tton  projects.  


Open  Space  Management  Program:  Restora- 
tion and  Improvement  of  vacant  land 
In  residential  areas.  


(200.000 


Continued  funding  of  Open  Space  Management 
Program  at  or  above  present  level. 
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